
To the Editor: 

 As a county commissioner, as a mother, as a businessperson, I deeply share the concerns that 
every one of you has.  I want fiscal responsibility in government.  I want the best for our children.  I want 
economic opportunities for a better future.  I am gravely concerned that all of these aspirations, cherished 
by all of us, are in danger in Northumberland County. 

 Commissioners Schiccatano and Shoch have, despite my objections, moved forward with 
constructing a prison we cannot afford to operate.   The escalating costs are no surprise to those of us who 
have followed the bills for housing prisoners at other facilities and the costs spent on materials and 
services for the abandoned Celotex site. 

 Faced with this growing fiscal catastrophe, the majority commissioners have entered into a pact 
with TrueCore Behavioral Solutions, LLC, a for profit company, to rent a portion of the former 
Northwestern Academy site.  On the surface, the details may sound good.  TrueCore will pay the County 
$30,000 per month to rent space for a secure facility to “rehabilitate youth.”  Northumberland County gets 
money, youth get better.  As a commissioner, mother and businessperson, I should be content.  However, I 
scratched beneath the surface. 

 I first found that this deal is not fiscally responsible.  At a public meeting, Commissioners Shoch 
and Schiccatano voted to approve the TrueCore lease.  The lease agreement itself indicated that there 
would be an addendum detailing services to be provided.  No addendum was attached.  Nonetheless, the 
majority voted to approve the contract.  This alone was a warning sign.  I have requested a copy of this 
addendum and searched for it at the County offices.  To date, I cannot find it.  Either it does not exist, or it 
is being kept from me.  

 Even taken at face value, the incomplete contract was not as simple as it seemed.  The taxpayers 
of our county, would receive $30,000.00 per month for nothing more than the use of premises.  This is not 
the case.  TrueCore sent a letter to the Commissioners on October 10th indicating that it may need to re-
negotiate the terms of the lease as the state had not approved their rate and there is no agreement with the 
Shamokin Area School District.  This tells us two things.  First, TrueCore needs our state tax money to 
operate and may be angling to get as much Act 148 money as possible.  Second, TrueCore needs the 
money of local taxpayers to operate.  Either way, we all pay. 

 On the local level, the brave members of the Shamokin Area School District Board threw a 
wrench in the works of TrueCore and the majority commissioners.  Under Pennsylvania law, SASD is 
obligated to educate kids in its geographic boundaries.  This isn’t a surprise to any of us.   What is 
shocking is that it must educate kids living in secure facilities who may be from other districts and other 
counties.  TrueCore, in essence, wants local taxpayers to foot the bill for educating juvenile delinquents 
from all over the state. 

 If this isn’t bad enough, it gets worse.  TrueCore expected SASD to pay $10,000 per month to 
rent classroom space!  To recap, TrueCore rents from the County.  TrueCore gets reimbursements from 
the state.  TrueCore gets rent from a local school district for the privilege of educating juvenile 
delinquents from other counties at local expense.  TrueCore profits.  Taxpayers lose out. 

 Let’s look at the alternative.  Our County can run community based programs which receive a 
higher reimbursement.  Further, these programs have a much higher success rate than secure facilities as 
rehabilitating youth.  According to the the Justice Policy Institute, incarcerating a juvenile increases that 
person’s chances of going to jail again by 22 to 26 percent.  Why should we spend an average of $362 per 
day to turn youth into future criminals? 

 As if the numbers weren’t bad enough, we must count the cost on youth.  Commissioner 
Schiccatano, in his recent comments to the press, called TrueCore “a great company.”  This company’s 



record is appalling.  It’s predecessor, G4S Youth Services, LLC saw senior employees indicted in the state 
of Florida for abuses at its Highlands Youth Academy.  A Florida grand jury presentment called for the 
facility to be shut down.  In the wake of this, G4S sold off it’s youth detention arm but, according to its 
own website, all senior management moved with the sale. 

 The G4S parent company a similarly troubling history.  In 2010, Wackenhut, a G4S subsidiary, 
entered into a $7.5 million settlement of a dispute with Miami-Dade County concerning over-billing for 
services.  The EEOC announced on September 29, 2017 that it is suing another subsidiary, G4S sEcure 
Solutions, for disability discrimination.  Questions continue to be raised concerning whether G4S gave 
appropriate psychological screening to its employee, Omar Mateen who would become the Orland 
nightclub shooter in 2016. 

 I would suggest that all of us in Pennsylvania have had more than enough of incarcerating 
children for profit.  Keeping a kid in prison costs nearly four times the dollars it costs to keep an adult 
inmate.  We have seen too well the damage that is done when a profit motive takes precedence over the 
best interests of children.  We lose direct, public oversight and accountability.  Youth prisons are an evil 
illustration of the old maxim that if you build it, they will come.  If you build youth prisons, someone will 
fill them. 

 As a business person, I can only be saddened at this tremendous diversion of resources.  
Hundreds of thousands, if not millions of dollars have been wasted Commissioners Shoch and 
Schiccatano on Northumberland County’s prison projected.  This money could have been used to attract 
real, productive industry paying family-sustaining wags.  Instead, it has been wasted. 

 I urge my fellow citizens to say no to fiscal irresponsibility.  I urge you to say no incarceration of 
kids, at taxpayer expense, for the profit.  Tell the majority commissioners that you oppose this deal.  Urge 
the Shamokin Area School District board members to stay strong in the face of the pressures they will 
face to go along with a scheme to place school, county and state tax dollars in the hands of the owners of 
a private company.  Let us stand together for fiscal responsibility, for the sake of our children, and for our 
future. 

Kym Best 
Northumberland County Commissioner.


