
Carload Express is ready to work for SEDA-COG Joint Rail Authority 

By J. Alex Lang 

When the SEDA-COG Joint Rail Authority initiated a competitive process to select a rail operator 
in 2014, Carload Express was excited: Here is an extremely significant, rare opportunity to serve 
the JRA as its freight rail operator.  We’re eager to contribute to a beautiful and thriving part of 
Pennsylvania that stretches from Blair to Columbia County.  

A Pennsylvania company, Carload Express is honored to have been overwhelmingly selected as 
the operator among five different bidders. Our sound financial performance and the 
unprecedented benefits we would provide the JRA and rail employees were keys to our 
selection. 

Carload Express is financially strong and our performance in 2015 demonstrates the continued 
strength of our business. Using the latest consolidated statements of income and retained 
earnings for 2015, Carload Express’s net income grew 23 percent, while our long-term debt 
declined by 47 percent. As important, we finished 2015 with a debt-to-equity ratio of only 0.12 
— well below the industry average of 0.67.  We moved over 78,000 railcars in 2015, which is 
17,000 (28 percent) more railcars than the prior year. 

Throughout our 25-year history, Carload Express has carefully and strategically expanded our 
rail network. Headquartered in Oakmont, Pennsylvania, we oversee 29 locomotives and 156 
miles of rail line. The heart of Carload Express is our three shortline railroads: The Allegheny 
Valley and Southwest Pennsylvania railroads serving western Pennsylvania, and the Ohio 
Terminal Railway serving the Ohio River Valley bordering Ohio and West Virginia.  

Our dedicated, locally based team is ready to deliver the timely and flexible service demanded 
by today’s fast-paced supply chains, while offering the inherent economies of scale that rail 
shipping provides. Our multiple connections to the North American rail system allow our 
customers to enjoy competitive freight routing options, lowering their overall shipping costs. 

Through the years, our work and quality have been recognized repeatedly within our industry. 
Norfolk Southern named Carload Express the 2013 Shortline Railroad of the Year, awarded us 
the 2015 Northern Region General Managers’ Award, and we received four more awards from 
Norfolk Southern this year.  Carload Express was the 2008, 2011, 2012 winner of the Jake 
Jacobson Safety Award by the American Shortline and Regional Railroad Association. 

We believe the JRA’s rail network is very much like our own and see tremendous potential to 
increase its contributions to the local economy. It’s well situated on heavy commerce routes 
between the populous East Coast and America’s industrial and agricultural heartlands. 

The improvements we will make are tangible. We will markedly increase rail service in Columbia, 
Northumberland, Mifflin and Montour counties. The maintenance budget also will go up by an 
impressive 50 percent, which ensures that the JRA’s rail lines will last for generations. 

Hard-working employees will feel the greatest positive impact. Carload Express is committed to 
increasing wages by 20 percent. We also would pay all employees overtime at an 
unprecedented rate of time-and-a-half – something that has never been provided to employees 
in the first three decades of operation.  



Carload Express’s proposal also makes sense for the financial well-being of the JRA. We offer the 
highest financial contribution to the JRA in every category: operating fee, trackage rights fees 
and railcar storage payments. This will help strengthen the JRA for years to come, bolstering its 
critical industrial and economic development activity, which attracts more jobs to the area. 

The RFP process selected Carload Express because we’re committed to providing the JRA with 
unprecedented growth opportunities to improve the quality of life for employees and the many 
communities it serves. We look forward to showing the JRA what we can do.  

J. Alex Lang is the chief information officer of Carload Express.  

 

 

 


